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[bookmark: _Toc505139575]Introduction:
One of the Committee’s responsibilities is to ensure the sustainability of the Club.  To this end, it is important that capital works involving expenditure of limited monies be allocated to properly developed project proposals. 
As part of the current review of the Club’s Strategic Plan, a strategy to ensure sustainability has been adopted as follows:
G 5: Provide a feasibility study and business case template enabling sub-committees to submit proposals/ ideas/ initiatives that may require capital expense.
The purpose of this process is to encourage members, especially those who work in an official role and members of the Club’s sub-committees, to put forward development initiatives and proposals for capital expenditure that require the allocation of additional funds, beyond the normal operating expenses of the Club.  
A two stage process is proposed.  
Firstly, the following “TLCCV Feasibility” template has been developed to make it easier for both proposers and the Committee, whose task will be to evaluate each development initiative and capital project.  To expedite the approval process, estimated costings should be provided in the initial proposal.  However, where this is not possible, e.g. larger and more complex proposals, then members are encouraged to submit the proposal as a concept without costings for further consideration, using this template.
Promising larger or more complex proposals will progress to a second stage where a Business Case is developed using the “TLCCV Business Case” template. The Business Case will then be reviewed by the Committee and if approved will then be referred to the Membership for guidance, before Club funds are allocated.  
To meet the current budget review cycle for 2016 Financial Year (1st April 2016 to 31st March 2016) you are asked to complete this template using the following headings, and submit your proposals to the Secretary (secretary1@tlccv.com.au) copied to the Treasurer (treasurer1@tlccv.com.au) by 30th April 2015. In future years, it is expected that the schedule for will be brought forward several months to give members a little more time for this process and to have the process complete by the commencement of the financial year, i.e. 1st April.
Please note that your submission should not exceed two pages in length.
Background  [present situation: might include shortcomings]
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Aim [a short paragraph stating the key aim(s) of the project].

Product/Service/Initiative [a short paragraph stating the product/service/initiative]

Market and/or Opportunities [a sentence stating who will directly and/or indirectly benefit] 

Reason(s) to Proceed and/or not to Proceed

Probability of success [consider the key risks]

Resources [List people and/or equipment]

Estimated Timeframe

Indicative Costings   [If possible, please provide a “ballpark” estimate, or omit if this proves to be too difficult at this time]. 

Next Steps [if approved by the Committee [develop a business case, for more complex proposals] 

List of Interviewees or persons consulted [include external stakeholders]

[The study should be documented on a maximum of two pages.]
